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Year 2 Quarter 4 Report

PEELI in figures 

Project Lifetime 
Target

40 days training 
for  ETs900

20 days training
for  EETs80

10 days training 
for  

PSTs
200,000

Achievement 
to date

25 days training 
for  ETs802

18 days training 
for  EETs57

3-5 days training
for  PSTs
10 days training
for  PSTs

150,000

33,262

0

1001 
ETs attended 

15 days training

64 57

135,658 11,290

EETs attended 
12 days training

EETs attended 
6 days training

PSTs attended 
3-5 days training

PSTs attended 
2-5 days training

ETs attended 
10 days training

33,520
Planned for PSTs 
but postponed

Not Planned 

Not Planned 

Not Planned Not Planned Not Planned 

802ET 
training

EET 
training

PST 
training

PST (Eng)
training

Not Planned 

Not Planned 

47,051
PSTs attended 
5 days training

Not Planned 

Planned but
Postponed

Not Planned 

33,262
PSTs attended 
5 days training

Planned but
Postponed

60 hours for
  PSTs400

 150 ETs

10 days training
for EETs 90 

18 ETs

400 ETs

1846 ETs

Project Lifetime 
Target

Achievement 
to date

10 ETs

246 ETs

92 PSTs

5 ETs

287 ETs

12 ETs

10 days training
for EETs 48 

99 ETs

184 PSTs

43 ETs 44 ETs 

27
ETs attended 

10 days training

Planned for

6 ETs 

246 ETs 

Professional 
Awards 

TKT

CELTA

MOOCs 

APTIS

12 ETs 

6 ETs 

151ETs 

Planned but
postponed

5 ETs 
Teacher 

Educator Award

Not Planned

Not Planned

Not Planned

Not Planned

Not Planned

Not Planned Not Planned

Not Planned

Not Planned

Planned but 
postponed

Not Planned

136ETs 

1508ETs but

not delivered it

92 PSTs 

21
ETs attended 

10 days training

0 ETs 

Not Planned

Not Planned

Planned but 
postponed

Not Planned

Not Planned

Not Planned

Not Planned

Not Planned

Planned but 
postponed

Material Development

10 training 
manuals 

developed 
along with 
and their 

allied 
material 

10 days training of ETs
5 days training of ETs
12 days training of EETs
6 days training of EETs
5 days training of PSTs

10 days training of ETs 
in November 18
6 days training of EETs 
on EfT Familiarisation 
& Micro Teaching 

5 days materials for PSTs
Two 60 hours courses 
for PSTs (ENG)
School based CPD 
material

Not
Planned

Not
Planned

Achievement 
to Date

5 days training 
of ETs

30 days training 
of ETs

10 days training 
of PSTs

Project
target
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Achievement 
to Date

10-day QAED staff 
members materials 
development 
workshop delivered 
by an International 
Consultant

· 1 Capacity 
   building 
   workshops
· 1 needs analysis 
   consultancy
· 1 follow-up 
   workshop on need 
   analysis report

5-day QAED staff 
members needs 
analysis by an 
International 
Consultant

Needs Analysis 
Report delivered 
follow up 
workshop 
scheduled

1-day follow-up 
workshop on 
need analysis 
report

Not
Planned

· 41 days 
   training 
   including 
   needs 
   analysis and
   learning 
   outcome
   workshops

484 ETs observed 
in all 36 
Districts

20 FGDs in 
7 districts

Achievement 
to Date

Feedback gathered
from all  EETs59

4 FGDs conducted
with EETs

Feedback 
gathered 

from  PSTs 
in 36 districts

14,981

Feedback 
gathered from all 

 ETs about 
their training
746

200 PSTs in action 
observed in 
10 districts

Feedback gathered 
from all  ETs 
about their TKT 

training

21

293
ETs observed in 30 
out of total 36 
districts of Punjab 
while delivering 
training to PSTs

7
FGDs conducted 
with ETs receiving 
training at 4 centres

59
Feedback gathered 
from all         EETs 
about their training
at 2 centres

2 FGDs conducted 
with EETs

Feedback gathered 
from                   PSTs 
in 30 districts of 
Punjab

8,563 

97         FGDs conducted 
with 721 PSTs, 
receiving training in 
30 districts

52         PSTs in action 
observed in 4 
districts

Not Planned

Not Planned

Not Planned

1 FGD conducted 
with ETs receiving 
TKT training at 
QAED Punjab 

2 FGDs conducted
with ETs receiving

TKT training at 
QAED Punjab 

161 FGDs 
conducted 

with 1,134 PSTs 
in 36 districts

15
ETs observed in 
4 districts of Punjab 
while delivering 
training to PSTs

2 FGDs conducted 
with EETs

Not Planned

Not Planned

Not Planned

Not Planned

55
Feedback gathered 
from all         EETs 
about their training
at 2 centres

Feedback gathered 
from              PSTs in 
4 districts of Punjab

407

10         FGDs conducted 
with 57 PSTs, 
receiving training in 
4 districts

148             PSTs in 
action observed 
in 8 districts

Planned but
postponed

13
FGDs conducted 
with ETs receiving 
training at 7 centres

Feedback gathered 
from all ETs about 
their training

746

Planned but
postponed

Planned but
postponed

Not Planned

Not Planned

Not Planned

Not Planned

Not Planned

ETs observed in 19 
districts of Punjab 
while delivering 
training to PSTs

113

Not Planned

Not Planned

Feedback gathered 
from all  ETs 
about their TKT 
training

21

1 FGD conducted 
with ETs 

receiving TKT

Not Planned

Not Planned

Feedback gathered 
from                 PSTs in 
19 districts of Punjab

3,583

32         FGDs conducted 
with 203 PSTs, 
receiving training in 
19 districts

Planned but 
postponed due to 
shortage of
PSTs trainings

ETs observed in 9
districts of Punjab 
while delivering 
training to PSTs

64

Not Planned

Not Planned

Not Planned

Not Planned

Not Planned

Not Planned

Feedback gathered 
from                 PSTs 
in 9 districts of 
Punjab

2,428

22         FGDs 
conducted  with 
153 PSTs, receiving 
training in 9 districts

8     PSTs 
professional growth 
was observed 
periodically

8     PSTs 
professional growth 
was observed 
periodically

8     PSTs 
professional growth 
was observed 
periodically

8     PSTs 
professional growth 
was observed 
periodically

Not Planned
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3 Research 
Studies

2 Policy 
Dialogue

Achievement 
to Date

Dissemination 
of findings 
from all the 
3 research 
studies, in a 
daylong event 
in Lahore

Progress 
by the Govt 
of Punjab in 
English-Medium 
Instruction (EMI)

School-based 
Continuing 
Professional 
Development 
(CPD)

CPD in Punjab  
IT Literacy and 
Digital Access 
of teachers 
in Punjab

Perspectives 
on Continuing 
Professional 
Development 
(CPD) for 
Teachers

3 Research 
studies 
commissioned

Perspectives on 
Continuing 
Professional 
Development 
(CPD) for 
Teachers

Not Planned

Project lifetime 
Target

6 Researches

6 Policy 
Dialogues/
research 
dissemination 
events

Research 
studies 

Policy 
Dialogues

Not 
Planned

Not 
Planned

Not 
Planned

Not 
Planned

XV
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1. Introduction and Background

Better quality 
learning outcomes

Students' understanding 
of concepts and improved 
acquisitions of skills. 
This is the basis for...

More effective delivery 
of learning content aligned 
to students' needs 
which promotes...

Teacher and trainer 
skills in methodology 
and language competence 
which in turn, encourages..

cognitive development through teacher-guided 
activities in a child-centered environment which 
helps to strengthen...

Improvements in teachers' confidence to 
deliver child-centred learning and to make 
balanced judgements about how best to 
use Urdu, mother-tongue and English in 
the classroom.This can facilitate...

Improvements in the quality of 
training and a greater range of 
resources for educators help 
to develop...
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2. Monitoring and Assessment Methodology

Figure 2. Professional development evaluation
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The trainer has completed her/his initial training but has 
not yet acquired the foundation of teaching skills and 

knowledge on which to build her/his role as a 
teacher educator

The trainer has the foundation of teaching skills and 
knowledge on which to build her/his role as a 

teacher educator.

The trainer has developed her/his skills and 
knowledge as a teacher educator through practical 

experience and professional learning.

The trainer has achieved a very high level of 
competence as a teacher educator.

5
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3. Analysis and Results
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cancellation
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remaining



12

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



13

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



14

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



15

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



16

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



17

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



18

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



19

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



20

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



21

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



22

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



23

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



24

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



25

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



26

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



27

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



28

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019



29

www.fameconsultants.com MONITORING REPORT APRIL - JUNE  2019

Reflection dated: May, 2019



Reflection dated: May, 2019
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Reflection dated: May, 2019

Reflection dated: May, 2019
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Reflection dated: May, 2019

Reflection dated: May, 2019
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Reflection dated: May, 2019
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Reflection dated: May, 2019



4. Conclusion and way forward

“We all teachers are highly qualified and have 
been to higher education institutes before joining 
as teachers, this training is helping us to learn to 
make our classrooms child-centered”. 
Another participant added, “besides this training 
is helping us to understand child psychology in a 
better way”. (FGD, QAED Kot Addu).
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APPENDICES
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Induction
and shadowing

for newly
recruited TCs
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Lahore, Pakistan
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