
MONITORING 
REPORT 

 Monitoring and Impact Assessment of Punjab Education and 
English Language Initiative (PEELI) on Primary School Teachers 

Consultants (Pvt.) Limited 

Monitoring Report
July - September 2019



Disclaimer 

This report is provided on the basis that it is for the use of British Council-Punjab 
Education and English Language Initiative (PEELI) only. FAME Education will not be 
bound to discuss, explain or reply to queries raised by any agency other than the 
intended recipients of this report. FAME Education disclaims all liability to any third party 
who may place reliance on this report and therefore does not assume responsibility for 
any loss or damage suffered by any such third party in reliance thereon. 



British Council - Punjab Education and English Language Initiative (PEELI),
65-Mozang Road, Lahore, Pakistan, Lahore. 

October, 2019 

FAME Education Consultants (Pvt.) Limited 
7/3, Noor Street, Sikandar Malhi Road, Gulberg II, Lahore, Pakistan 

T (+92) (42) 359 588 57 www.fameconsultants.com 

Registered with: Securities and Exchange Commission of Pakistan 
Registered No: 0080788, NTN: 4094210-4, PST Number: P4094210-4 

This document has been approved for submission by Team Lead for
the Monitoring and Impact Assessment of PEELI.

PEELI Monitoring and Impact Assessment Report 
July - September 2019 

Volume - 7 

Year 3 - Quarter 1





4. Conclusion and way forward 30

3. Analysis and Results 07

1. Introduction and Background 01

2. Monitoring and Assessment Methodology 04

01

02

03

03

04

04

05

05

05

07

07

11

12

12

12

12

14

16

18

19

19

19

20

20

22

Contents
iv

iv

v

vi

III

www.fameconsultants.com MONITORING REPORT JULY - SEPTEMBER  2019

List of Figures

30

31



IV

www.fameconsultants.com MONITORING REPORT JULY - SEPTEMBER  2019

Appendices 33

List of Tables

List of Figures

34

37

38

39

40

41

42

43

44

45

46

47

49

1

4

13

13

14

15

16

5

10

14

15

17

17

Key indicators of reflective practices and their relationship 

Questions asked to explore further from Longitudinal Study Participants



V

www.fameconsultants.com MONITORING REPORT JULY - SEPTEMBER  2019

ABLE  

AEO

CELTA

CEO

CG

CPD

DEA

DEO

EET

ELT

EMI

EO

ET

FAME

FGD

GGHS

GGHSS

GHS

GHSS

GoPb

HT

IATEFL

KPI

LS

M&E

MEA

MEAL

MOOCs

MS

PEELI

PST

QAED

SLO

SOP

TC

TG

TiSELT

TKT

TORs

Aactivity Based Learning in English  

Assistant Education Officer

Certificate in English Language Teaching to Adults 

Chief Executive Officer 

Control Group

Continuous Professional Development 

District Education Authority

District Education Officer 

Expert English Trainer

English Language Teaching

English Medium Instruction

Education Officer

Expert Trainer

Foundation for Advancement in Monitoring and Evaluation

Focus Group Discussion 

Government Girls High School

Government Girls Higher Secondary School

Government High School

Government Higher Secondary School

Government of Punjab

Head Teacher

International Association for Teachers of English as a Foreign Language

Key Performance Indicator

Longitudinal Study

Monitoring and Evaluation 

Monitoring and Evaluation Assistant 

Monitoring, Evaluation and Learning

Massive Open Online Courses

Mean Score

Punjab Education and English Language Initiative 

Primary School Teachers

Quaid-e-Azam Academy for Educational Development 

Student Learning Outcome

Standard Operating Procedure

Training Consultant

Treatment Group

Training in Secondary English Language Teaching  

Teaching Knowledge Test

Terms of Reference



Executive Summary

VI

www.fameconsultants.com MONITORING REPORT JULY - SEPTEMBER  2019



VII

www.fameconsultants.com MONITORING REPORT JULY - SEPTEMBER  2019



VIII

www.fameconsultants.com MONITORING REPORT JULY - SEPTEMBER  2019



IX

www.fameconsultants.com MONITORING REPORT JULY - SEPTEMBER  2019



X

www.fameconsultants.com MONITORING REPORT JULY - SEPTEMBER  2019



1

www.fameconsultants.com MONITORING REPORT JULY - SEPTEMBER  2019

1. Introduction and Background

Better quality 
learning outcomes

Students' understanding 
of concepts and improved 
acquisitions of skills. 
This is the basis for...

More effective delivery 
of learning content aligned 
to students' needs 
which promotes...

Teacher and trainer 
skills in methodology 
and language competence 
which in turn, encourages..

cognitive development through teacher-guided 
activities in a child-centered environment which 
helps to strengthen...

Improvements in teachers' confidence to 
deliver child-centred learning and to make 
balanced judgements about how best to 
use Urdu, mother-tongue and English in 
the classroom.This can facilitate...

Improvements in the quality of 
training and a greater range of 
resources for educators help 
to develop...
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2. Monitoring and Assessment Methodology



 Those teachers who have less than 3 years of experience, were considered as 'new teachers'.
 Those teachers who have 5 or more years of experience, were considered as 'experienced teachers'
For both the groups, both the checklists were used for classroom observation.  
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Table 1 Sample distribution of respondents by their role and participation 

6

4

5

6



6

www.fameconsultants.com MONITORING REPORT JULY - SEPTEMBER  2019



8

7

www.fameconsultants.com MONITORING REPORT JULY - SEPTEMBER  2019

3. Analysis and Results
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4. Conclusion and way forward
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Tehsil
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APPENDICES



Appendix 1. Year 3 Quarter 1 Report: PEELI in figures Year 
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PEELI in figures 

Material Development

10 training 
manuals 

developed 
along with 
and their 

allied 
material 

10 days training of ETs
5 days training of ETs
12 days training of EETs
6 days training of EETs
5 days training of PSTs

Not
Planned

Achievement 
to Date

5 days training 
of ETs

30 days training 
of ETs

10 days training 
of PSTs

Project
target

10 days training of ETs in 
November 18
6 days training of EETs on EfT 
Familiarisation & Micro Teaching
5 days materials for PSTs
Two 60 hours courses for PSTs (ENG)
School based CPD material

Project Lifetime 
Target

40 days training 
for  ETs900

20 days training
for  EETs80

10 days training 
for  

PSTs
200,000

Achievement 
to date

25 days training 
for  ETs802

18 days training 
for  EETs57

3-5 days training
for  PSTs
10 days training
for  PSTs

150,000

33,262

0

1001  Ets attended 

15 days training

64 EETs attended 

12 days training

57 EETs attended 

6 days training

135,658 PSTs attended 

3-5 days training

11,290 

80,313 

PSTs attended 

2-5 days training

PSTs attended 

5 days training

802 ETs attended 

10 days training

Not Planned Not Planned 

ET 
training

EET 
training

PST 
training

PST (Eng)
training

60 hours for
  PSTs400

Not Planned 

Not Planned 

Not Planned 

Not Planned 

 150 ETs

10 days training
for EETs 90 

18 ETs

400 ETs

1846 ETs

Project Lifetime 
Target

Achievement 
to date

10 ETs

246 ETs

92 PSTs

5 ETs

287 ETs

12 ETs

10 days training
for EETs 48 

99 ETs

184 PSTs

55 ETs 44 ETs 

27
ETs attended 

10 days training

Planned for

6 ETs 

246 ETs 

Professional 
Awards 

TKT

CELTA

MOOCs 

APTIS

6 ETs 

287ETs 

5 ETs 
Teacher 

Educator Award

Not Planned

Not Planned

1508ETs but

not delivered it

92 PSTs 

21
ETs attended 

10 days training

0 ETs 

Not Planned

Not Planned

Not Planned

Not Planned

Not Planned

Not Planned

Not Planned

19

20

19

20

21

21 Ibid
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484 ETs observed 
in all 36 
Districts

20 FGDs in 
7 districts

Achievement 
to Date

Feedback gathered
from all  EETs59

4 FGDs conducted
with EETs

Feedback 
gathered 

from  PSTs 
in 36 districts

14,981

Feedback 
gathered from all 

 ETs about 
their training
746

200 PSTs in action 
observed in 
10 districts

Feedback gathered 
from all  ETs 
about their TKT 

training

21

293
ETs observed in 30 
out of total 36 
districts of Punjab 
while delivering 
training to PSTs

7
FGDs conducted 
with ETs receiving 
training at 4 centres

59
Feedback gathered 
from all         EETs 
about their training
at 2 centres

2 FGDs conducted 
with EETs

Feedback gathered 
from                   PSTs 
in 30 districts of 
Punjab

8,563 

97         FGDs conducted 
with 721 PSTs, 
receiving training in 
30 districts

52         PSTs in action 
observed in 4 
districts

Not Planned

Not Planned

Not Planned

1 FGD conducted 
with ETs receiving 
TKT training at 
QAED Punjab 

2 FGDs conducted
with ETs receiving

TKT training at 
QAED Punjab 

161 FGDs 
conducted 

with 1,134 PSTs 
in 36 districts

193
Ets observed in 
26 districts of Punjab 
while delivering 
training to PSTs

2 FGDs conducted 
with EETs

55
Feedback gathered 
from all         EETs 
about their training
at 2 centres

Feedback gathered 

from PSTs in 

26 districts of Punjab

6,418

64         FGDs conducted 
with 57 PSTs, 
receiving training in 
26 districts

148             PSTs in 
action observed 
in 8 districts

13
FGDs conducted 
with ETs receiving 
training at 7 centres

Feedback gathered 
from all ETs about 
their training

746

Feedback gathered 
from all  ETs 
about their TKT 
training

21

1 FGD conducted 
with ETs 

receiving TKT

Not Planned

Not Planned

Not Planned

Not Planned

Not Planned

Not Planned

Not Planned

8     PSTs 
professional growth 
was observed 
periodically

8 PSTs professional growth 

was observed periodically

Not Planned

200             PSTs in 
action observed 
in 10 districts

Achievement 
to Date

10-day QAED staff members 
materials development workshop 
delivered by an International 
Consultant

· 1 Capacity 
   building 
   workshops
· 1 needs analysis 
   consultancy
· 1 follow-up 
   workshop on need 
   analysis report

5-day QAED staff members needs 
analysis by an International 
Consultant.
Needs Analysis Report delivered 
follow up workshop scheduled.
1-day follow-up workshop on 
need analysis report.

Not
Planned

· 41 days 
   training 
   including 
   needs 
   analysis and
   learning 
   outcome
   workshops

Project life 
time target
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3 Research 
Studies

2 Policy 
Dialogue

Achievement 
to Date

Progress by the Govt 
of Punjab in 
English-Medium 
Instruction (EMI)

School-based 
Continuing Professional 
Development (CPD)

CPD in Punjab IT Literacy and 
Digital Access 
of teachers in Punjab 
Dissemination of findings 
from all the 3 research studies, 
in a daylong event in Lahore

Perspectives on Continuing 
Professional Development 
(CPD) for Teachers

3 Research 
studies 
commissioned

Perspectives on Continuing 
Professional Development 
(CPD) for Teachers

Project lifetime 
Target

6 Researches

6 Policy 
Dialogues/
research 
dissemination 
events

Research 
studies 

Policy 
Dialogues

Not 
Planned

Not 
Planned

22

22
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Induction
and shadowing

for newly
recruited TCs
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23

23
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